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A line manager’s guide during the 
Coronavirus crisis

Protecting and supporting your 
staff’s mental health
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These are unprecedented times and all employers are having to work quickly to put in place strategies to 
help protect their businesses and the staff they employ. Now, more than ever, line managers and leaders 
need to pay particular attention to protecting the mental health of their employees (and themselves, of 
course).

This guide is to help employers consider how to protect their staff’s mental health and wellbeing while we 



3

,Q�WKLV�FXUUHQW�FOLPDWH��\RX�PD\�ZHOO�KDYH�VRPH�GLIÀFXOW�GHFLVLRQV�WR�PDNH��:LOO�VWDII�QHHG�WR�EH�IXUORXJKHG��
work reduced hours, be laid off altogether or even made redundant?

•	 Be clear about what you are having to do and the reasons for it.

•	 Be straightforward, authentic and compassionate. This is a horrible situation and out of your control but 
it is also important to remember that your employee might be very upset, scared or angry. Try to allow 
them to say how they feel without being over-defensive or over-apologetic. 

•	 Make sure you have the right information about the kind of help the employee can access.

•	 Be clear about what might be happening next as far as you are able – and be prepared for the kind of 
TXHVWLRQV�SHRSOH�PLJKW�DVN�VXFK�DV�¶,I�,�DP�ODLG�RII��ZLOO�,�JHW�P\�MRE�EDFN"·��¶:KDW�ZLOO�KDSSHQ�DIWHU�,�
KDYH�EHHQ�IXUORXJKHG"·��,I�\RX�GRQ·W�NQRZ�WKH�DQVZHUV�EH�FOHDU�DQG�KRQHVW�

•	•	
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Monitoring your team’s mental wellbeing
•	 Create an environment of psychological safety where people are not afraid to have frank and open 

discussions about their mental wellbeing as well as give ideas about how working from home practices 
may be improved for them and others. This is a new skill we are all learning so be open to suggestions.

•	 Continually gauge stress and engagement levels.�0DNH�LW�FOHDU�WR�\RXU�WHDP�PHPEHUV�WKDW�\RX�DUH�
concerned about their wellbeing. Some people may thrive in their new working environment, some may 
QRW��7KLV�PD\�EH�KDUG�IRU�\RX�LI�\RX�DUH�PDQDJLQJ�FRQÁLFWLQJ�GHPDQGV�DQG�DUH�DOVR�JHWWLQJ�XVHG�WR�D�
new way of working.

•	 Notice how your team members are working in a remote environment so that you can pick up on any 
changes. Not being in the same room means you don’t have extra information from body language to 
get a sense of what people are thinking or feeling. Potential signs may include a lack of engagement 
on email or on video conferencing, sending emails late at night or all the time or not at all, a change 
in the language used in emails, not delivering on agreed targets, changes in productivity (increased 
or decreased) and/or quality of work. As with non-remote working, you need to be sensitive to any 
changes in behaviour.

Having a conversation about mental health
•	 Start with an open question VXFK�DV�´+RZ�DUH�\RX�PDQDJLQJ�LQ�WKH�QHZ�FLUFXPVWDQFHV"µ�,Q�WKH�VDPH�

ZD\�DV�\RX�ZRXOG�GXULQJ�D�IDFH�IDFH�FRQYHUVDWLRQ��EH�FDUHIXO�WR�MXVW�OLVWHQ��

•	 Try not to offer your experience of the current circumstances. You are likely to be extremely empathetic 
given you are adapting too but remember that it is possible that you are experiencing this in a different 
way in much the same way as any other stress will be experienced differently between individuals. 

•	 Offer encouragement and emotional support.�,I�\RX�DUH�UHDOO\�FRQFHUQHG�DERXW�VRPHRQH�DQG�WKH\�GR�
not seem to be opening up, you may like to give an example of why you might be concerned about 
WKHP���EH�VSHFLÀF�DQG�REMHFWLYH��´,�QRWLFHG�WKDW�\RX�VHQW�WKDW�HPDLO�DW��DPµ��

•	 Be aware of services to which you can signpost people who are struggling.�,I�WKH�HPSOR\HH�KDV�D�NQRZQ�
PHQWDO�KHDOWK�GLIÀFXOW\��FKHFN�WKDW�WKHLU�XVXDO�VXSSRUW�DQG�WUHDWPHQW�V\VWHPV�DUH�VWLOO�DYDLODEOH�WR�WKHP���
,I�\RX�KDYH�DQ�($3��(PSOR\HH�$VVLVWDQFH�3URJUDPPH��RU�FRXQVHOOLQJ�VHUYLFH�ZLWKLQ�\RXU�FRPSDQ\��KRZ�
can employees access this? 
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Work-life balance
,W�LV�YHU\�HDV\�WR�EH�¶DOZD\V�RQ·�ZKLOH�ZRUNLQJ�DW�KRPH�RU�WR�FUHDWH�XQKHDOWK\�KDELWV��SDUWLFXODUO\�LI�FDULQJ�
IRU�FKLOGUHQ�IDPLO\�LQ�WKH�GD\�DQG�ZRUNLQJ�ODWH�DW�QLJKW�DQG�DW�ZHHNHQGV��%UHDNV�DQG�UHVW�SHULRGV�PXVW�EH�
taken, otherwise exhaustion and burnout will follow. 

•	 Allowing some physical rest and time for yourself, and encouraging it for your team members is 
HVVHQWLDO���7KHVH�DUH�XQSUHFHGHQWHG�WLPHV�DQG�VR�DFNQRZOHGJLQJ�WKLV�DQG�EHLQJ�ÁH[LEOH�LV�NH\��

•	 Set a good example.�,I�\RX�FKRRVH�WR�VHQG�HPDLOV�ODWH�DW�QLJKW��HDUO\�LQ�WKH�PRUQLQJ�RU�DW�WKH�ZHHNHQG��
EH�H[SOLFLW�DERXW�ZK\�\RX�DUH�GRLQJ�WKLV��WKDW�LW�ÀWV�ZLWK�\RXU�FKRVHQ�SDWWHUQ�RI�ZRUNLQJ�DQG�\RX�GR�QRW�
\RX�H[SHFW�RWKHUV�WR�GR�VR��%XW�PDNH�VXUH�WKDW�\RX�DUH�WDNLQJ�EUHDNV�DV�ZHOO�LI�\RX�DUH�QRW�NHHSLQJ�D�
strict boundary between work time and home time.

•	 If scheduled holiday has been planned, ensure employees are taking it and turning off from work. 

•	 The Charlie Waller guide Working from home: Your Wellbeing Action Plan can help you create the 
necessary balance and gives tips on ways to protect your mental health during this time. 

Digital wellbeing
Now, more than ever, we will need to be mindful of our digital wellbeing. Here are some guidelines for you, 
DV�D�PDQDJHU��DQG�\RXU�WHDP�

•	 Turn off pop-up notifications and alerts on your computer/phone and make use of the ‘do not disturb’ 
or ‘sleep’ functions on your phone while you are working on tasks that require concentration. You will be 
much more productive and less distracted.

•	 A break away from all screens can allow your mind to recharge and you will be more focussed when 
\RX�UHWXUQ��5HVLVW�XVLQJ�\RXU�SKRQH��VRFLDO�PHGLD��FKHFNLQJ�WKH�QHZV�HWF��GXULQJ�EUHDNV��0DNH�VXUH�\RX�
get up, move around or do some stretches at regular intervals when working on a computer, preferably 
every hour.

•	 Find ways to protect yourself from the build-up of emails and the need to react or respond instantly to 
any digital demand (email, text, WhatsApp and so on). Using your email signature to signal when you 
DUH�QRW�DYDLODEOH�DQG�HIIHFWLYH�XVH�RI�WRROV�VXFK�DV�RXW�RI�RIÀFH�FDQ�KHOS�ZLWK�WKLV��/LNHZLVH��UHVSHFW�
other people’s working patterns which may be different from yours.

•	 When working with people using a different working pattern from you, put in place boundaries around 
when you are and are not contactable. For example, do you really need to respond to emails or 
messages straight away? 

•	 Respect your need for home time, arranging online meetings that do not encroach too much on this.  
This is not being unreasonable or unhelpful, it is being sensible in terms of protecting your own wellbeing. 
Remember, you will work much more effectively if you have adequate sleep and down time.

https://charliewaller.org/resources/work-from-home-wellbeing-action-plan/
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You may be taking advantage of the government Job Retention Scheme for some of your employees.  
While these people will not be allowed to work during this time, it is important to keep them engaged so 
WKDW�WKH\�GR�QRW�IHHO�IRUJRWWHQ��%HDU�LQ�PLQG�WKLV�PD\�EH�DQ�H[WUHPHO\�DQ[LRXV�WLPH�IRU�WKHP�DQG�PD\�DOVR�
KDYH�VHULRXV�ÀQDQFLDO�LPSOLFDWLRQV��VR�LW�LV�LPSRUWDQW�WR�EH�HVSHFLDOO\�VHQVLWLYH�WR�WKH�LPSDFW�RQ�WKHLU�PHQWDO�
wellbeing.

•	 Be as honest and transparent as possible with people. Clearly communicate the reasons why they are 
needing to be furloughed, providing as much reassurance as possible about both their performance 
and that of the company. Where possible make sure you have the answers to questions about matters 
such as planned annual leave or maternity/paternity leave.

•	 Make sure you keep communicating what is going on with your company; there will be huge amounts 
RI�DQ[LHW\�DQG�VSHFXODWLRQ�DERXW�ZKDW�ZLOO�KDSSHQ�DW�WKH�HQG�RI�WKH�IXUORXJK�VFKHPH��,W�LV�LPSRUWDQW�WR�
be as clear and transparent about this as possible and check with individuals how they would prefer to 
be contacted.

•	 Do you have online social events?�0DNH�VXUH�\RX�LQYLWH�IXUORXJKHG�ZRUNHUV�DORQJ�WR�WKHVH�VR�WKH\�VWLOO�
feel part of the team.

•	 While furloughed workers cannot do any work for you, you could direct them to useful CPD or 
development activities they could be doing during this time to increase their skill set.

•	 Don’t forget to attend to how employees will be taken off the scheme and re-integrated into work, 
remembering to communicate with all staff about this.

%H�DZDUH�RI�ZKDW�VXSSRUW�LV�DYDLODEOH��IRU�H[DPSOH�

•	 'R�\RX�KDYH�DQ�($3��(PSOR\HH�$VVLVWDQFH�3URJUDPPH�"�:KDW�KHOS�LV�LW�DEOH�WR�SURYLGH�FXUUHQWO\"

•	 2QOLQH�VHOI�KHOS�UHVRXUFHV�IRU�VXSSRUW�ZLWK�PHQWDO�KHDOWK�GLIÀFXOWLHV�

•	 +DYH�XS�WR�GDWH�LQIRUPDWLRQ�DERXW�QHZ�FRPSDQ\�VLFNQHVV�DEVHQFH�SURFHGXUHV��VLFN�SD\��,7�VXSSRUW�
DQG�ÀQDQFLDO�VXSSRUW�

•	

https://mind.turtl.co/story/mindwork-march-2020/page/3/1?utm_source=MIND%20(THE%20NATIONAL%20ASSOCIATION%20FOR%20MENTAL%20HEALTH)&utm_medium=email&utm_campaign=11423385_JadeBolton_Comms_Mind@Work_25032020_oneoff&dm_i=CZC,6SUC9,VD7ACL,R7ZEF,1
https://www.acas.org.uk/coronavirus/good-practice-steps-for-employers
https://hbr.org/2020/03/a-guide-to-managing-your-newly-remote-workers
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/remote-working-top-tips
https://www.gov.uk/coronavirus
https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19/covid-19-guidance-for-employees

https://charliewaller.org/resources/work-from-home-wellbeing-action-plan/
https://forms.office.com/FormsPro/Pages/ResponsePage.aspx?id=-iZRzFk7YE23P58ZQodIDovybWkfoEFJhIqwh-aBkDRUQUpPVkEwRUZSSlVYUEpaTFA0WEpXME1aUS4u

